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Methodology

2025 EBRI Employer Mental Health Survey

Information for this report was collected from a 15-minute online survey of 410 full-time benefits decision
sl makers conducted in February and March 2025.

Q.Q All respondents were in an employee benefits decision-making role for at least six months and working at
.-. organizations with 500 or more employees. Respondents were required to:

» Offer health insurance to active employees.
» Offer mental health care services or substance use treatment through the health plan.

« Have at least moderate influence on their company’s mental health benefits program and selection of
mental health offerings.

 Hold an executive, officer, or manager position in the areas of human resources, compensation, or
finance.

* Not be an insurance/benefits broker, agent, or consultant.

Note: Percentages in the tables and charts may not total to 100 due to rounding and/or missing categories.
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Employer Demographics
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Q3. How many U.S. employees are currently on your company’s payroll?

10,000 or more, 11

5.000-9,999, 15% |

%
‘. -

1,000-4,999, 49%
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Q6: Which of the following best describes the industry your company is in?

Accommodation or food services

Administrative or support services

Agriculture, forestry, fishing, hunting, or mining

Arts, entertainment, or recreation

Construction or utilities

Educational services (academic institutions/universities)

Finance, insurance, or real estate

Health care or social assistance (hospitals, non-insurance health services)

Information (including publishing, telecommunications, broadcasting, and information technology)
Management of companies and enterprises

Manufacturing 21%

Professional, scientific, or technical services
Public administration

Retail trade

Waste management or remediation services

Wholesale trade, transportation, or warehousing

Other, please specify
0% 5% 10% 15% 20% 25%
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Health Plan Offerings
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Q10: Did any of the health plans cover any of the services listed?

100% 97%

80%

67%

60%

40%

20%

0%

Mental health care services Substance use treatment
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Q15: How do you currently offer coverage for mental health services? (Select all that
apply.)

100%

93%

90%

80%

70%

60%

50%

40%

30%

22%

10%

= H B

Health plan Other TPA Carve-in Carve-out Overlay

10%

0%
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Q13: What mental health benefits does you
apply)

Employee Assistance Programs (EAPs): Confidential services offering short-term counseling,
resources, and referrals for mental health issues.

r company currently offer? (Select all that

72%

Therapy and Counseling Coverage: Insurance coverage for individual or group therapy sessions
with licensed mental health professionals.

62%

Telehealth Services: Access to virtual mental health care, allowing employees to connect with
providers from home or other convenient locations.

73%

Crisis Intervention Services: Immediate support options, such as hotlines or on-site crisis
counseling for urgent mental health needs.

|

40%

Wellness Programs: Initiatives focused on overall well-being, including stress management
workshops, mindfulness sessions, and resilience training.

68%

Mental Health Days: Paid or unpaid leave specifically designated for mental health purposes,
allowing employees to take time off as needed.

54%

Workplace Mental Health Training: Programs for managers and employees to raise awareness and
promote understanding of mental health issues.

48%

Peer Support Programs: Initiatives that connect employees with trained peers for support and
sharing experiences related to mental health.

|

32%

Stigma Reduction Campaigns: Efforts to create an open and supportive environment around
mental health, reducing stigma and encouraging help-seeking behavior.

17%

I

Health and Wellness Incentives: Programs that encourage participation in mental health activities,
such as gym memberships, meditation classes, or wellness challenges.

60%

Cultural Competency Resources: Access to mental health services that address diverse cultural
backgrounds and unique employee needs.

26%

|

Self-Care Resources: Access to tools, apps, or platforms that promote self-care, such as guided
meditations, mental health assessments, or educational materials.

47%

Long-term Therapy Options: Coverage or support for ongoing mental health treatment for chronic
conditions.

33%

|

Other (please specify):
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Q58: What other benefits does your company offer that support overall employee well-
being?

80%

72%

70% 67%

61%

60%

48%

50%

40%

30%

20%

10%

0%
Physical health benefits (e.g., gym Flexible work arrangements Financial wellness programs Professional development
memberships, wellness programs) opportunities

EBRI EMPLOYEE BENEFIT
RESEARCH INSTITUTE

© Employee Benefit Research Institute 2025



Q12: Did any of the health plans cover any of these treatments by telemedicine?

100% 96%
90%
80%

70%

58%

60%

50%

40%

30%

20%

10%
1%

0%

Yes, mental health care services Yes, substance use treatment No
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Q27: Is cost sharing for out-of-network providers the same as in-network cost

sharing?

No,48%

\Yes, 52%
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Health Plan Assessments

EBRI EMPLOYEE BENEFIT
RESEARCH INSTITUTE

© Employee Benefit Research Institute 2025



Q20: Does your health plan or mental health vendor
systematically assess timely access for in-network
mental health and substance use services?

No, 6%

Not sure, 11%

Yes, 83%
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Q21: Are you satisfied with the information
collected and provided to you by your health plan
or mental health and substance use services?

0% 56%

50%
40%
40%
30%
20%
10%
2% 1% 1%
0% - — —
Extremely  Somewhat Neither Somewhat  Extremely
satisfied satisfied satisfied nor dissatisfied dissatisfied

dissatisfied
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Q22: Does your health plan or mental health Q23: How satisfied are you with the information

vendor collect information on average collected and provided to you by your health
appointment waiting times? plan or mental health vendor?
60%

No, 14% 50% 50%
43%
40%
Not sure, 15%
30%
20%
Yes, 71% 10%
4%
Extremely = Somewhat Neither Somewhat  Extremely
satisfied satisfied satisfied nor dissatisfied dissatisfied

dissatisfied
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Q24: Does your health plan or mental Q25: Does your health plan or mental health vendor

health vendor monitor reimbursement share reimbursement rates for mental health
rates for mental health providers? providers with you?
No, 11%

Not
sure,
13%

No, 32%

Yes, Yes, 68%
77%

Q26: Are in-network mental health provider
reimbursement rates comparable to the same codes
for in-network medical providers, such as primary
care providers?

No, 20%

Yes, 80%
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Q28: Are any of the following collecting
information on your mental health benefits
experience? (Select all that apply.)

80%
70%

Q29: Are you satisfied with the information provided
to you by your health plan or mental health vendor on
the following...

m Extremely satisfied Somewhat satisfied
® Neither satisfied nor dissatisfied ® Somewhat dissatisfied
m Extremely dissatisfied

Average appointment waiting times m 42%
Timely access for in-network 0 0
mental health services e Sl ¥,
-0 Demograpr;)lfosga;rascterlstlcs of 40%

70% 65%
60%
° 53%
50%
40% 40%
(o]
30%
20%
10%
0%
0%
My

Insurance Specialist Benefits Other,
company mental company consultant please

health (benefits describe

provider and human
resources)
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No, no one

is collecting Reimbursement rates 44% 41%
information

0% 20% 40% 60% 80% 100%
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Network Providers
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Q30: Does your health plan or mental health vendor collect information on the
breakdown of network providers?

90%

80%

80%

70%

60%

54%

50%
40%
30%

20%

8%

Yes, my health plan Yes, my mental health plan No

10%

0%
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Q32: Which demographics and/or specialty backgrounds are included in your mental
health plan's directories?

90%
80% 77%

72%

70%
64%

60% 55%

49%

50% 45% 9 45%
40%
30%
20%

10%

0%
LGBTQ+ Black Hispanic Asian Gender Languages Religion Age
spoken
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Q37: Do you collect or receive the following information with respect to access?

Provider-to-enrollee ratios — 47%

Geographic standards [IINNENEGEGEEEEEE 44%
Percentage of providers accepting new patients || INRNRNIGITNNNEEEEEEEs 58%
Percentage of providers seeing patients on full-time basis [IENEGEEEEEEEEE. 58%
Network adequacy and participation for psychiatrists | NG 58%
Network adequacy and participation for psychologists |GGG 57%
Network adequacy and participation for master's-level providers [IIINENESGgEGEGEGEGEEEE 37%
Wait times for appointments |GG 48%

Use of out-of-network providers — 31%

0% 10% 20% 30% 40% 50% 60% 70%
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Employer Priorities and Satisfaction
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Q36: Which of the following information do you receive from your health
plan/TPA/mental health services provider regarding its mental health care services?

Access to providers 63%
Telehealth options 69%
Comprehensive coverage 53%
Employee assistance programs (EAPs) 60%
Crisis support 46%
Preventive services 47%
Integration with primary care 47%
Cultural competency 26%
Wellness programs 65%
Confidentiality and privacy 45%
Utilization data 22%
Ongoing training 15%
0% 10% 20% 30% 40% 50% 60% 70% 80%
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Q38: How important are these aspects of mental health care services to you as an

employer?
m Extremely important Very important  ®Moderately important ~ ®m Slightly important ~ ®mNot at all important
Access to providers 55% 37%
Telehealth options 43% 40%
Comprehensive coverage 53% 34%
Employee assistance programs (EAPs) 44% 38%
Crisis support 47% 36%
Preventive services 44% 38%
Integration with primary care 41% 39%
Cultural competency 31% 39%
Wellness programs 48% 34%
Confidentiality and privacy 54% 36%
Utilization data 34% 42%
Ongoing training 35% 42%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q39: How satisfied are you with these aspects of mental health care services?

m Extremely satisfied Somewhat satisfied m Neither satisfied nor dissatisfied m Somewhat dissatisfied m Extremely dissatisfied

Access to providers 52% 39%
Telehealth options 50% 40%
Comprehensive coverage 49% 36%
EAPs 43% 44%
Crisis support 43% 43%
Preventive services 46% 39%
Integration with primary care 48% 40%
Cultural competency 41% 39%
Wellness programs 52% 37%
Confidentiality and privacy 53% 34%
Utilization data 44% 42%
Ongoing training 43% 39%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Opportunities and Challenges
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Health Plan Quality Promotion

Q35: Does your health plan or mental health vendor promote and reward

systemic behavioral health measurements, such as PHQ9 and/or GAD-77? 66%

Q34: Does your health plan or mental health vendor facilitate the integration of 85%
clinical data in order to support a whole person health approach? 0

Q33: Does your health plan or mental health vendor promote
collaboration/communication between mental health providers and primary care
providers, otherwise known as a Collaborative Care Model (CoCM)?

81%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Q40: Do you survey your enrolled
employees and/or their dependents about
their satisfaction with health benefits?

Q41: Do you measure employee satisfaction with
any of the following?

Overall satisfaction with health care — 37%

plan

Overall experience with carrier |GG 44 %

No, 20%
OOP cost for prescription drugs | GGG 36%

OOP cost of physical health care [ NG 44%

OORP cost for mental/behavioral health I £2%

care

Ease of getting an appointment with I 60%

physical health care provider

YeS, 80% Ease of gett|ng an appointment with _ 61 %

mental/behavioral health care provider

Quality of physical health care received [ IINNENE 66%

Quality of mental/behavioral health 68%
care received — b

0% 20% 40% 60% 80%
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Q42: Does your company have a strategy for improving your employees’ mental
wellbeing?

No, but plan to No, and do not plan to
develop a strategy in develop a strategy, 2%
the future, 7%

No, but are currently
developing a strategy, 23%

Yes, 68%
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Q43: To what extent do you agree or disagree with the following statements?

m Strongly agree Somewhat agree m Neither agree nor disagree ®m Somewhat disagree m Strongly disagree

Your company has a responsibility to make sure employees are healthy

and physically well 31% 7%

Your company has a responsibility to make sure employees are mentally
healthy and emotionally well

Your company has a responsibility to make sure employees are

financially secure and well 37% 1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q45: How would you rate your company'’s efforts to help improve your employees’
wellbeing in the following areas?

Financial wellbeing
Emotional wellbeing
Physical wellbeing

Social wellbeing
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0%

10%

36%

40%

37%

20%

Hm Excellent

30%

40%

Very Good mGood mFair mPoor

37%

39%

38%

35%

50% 60%

70%

20% 7%
18% 6%
18% 3%

18%

80%

9%

90% 100%
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Q46: What challenges do you face in encouraging employee engagement with mental
health benefits?

Stigma around mental health — 43%

Lack of awareness of available benefits [ NGl &1%
Complexity of benefits | 39%
Limited resources or budget [ NG 33%
Confidentiality concerns | —— 40%
Cultural barriers | 33%
Barriers to access [N 24%

Employee out-of-pocket costs — 27%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

EBRI EMPLOYEE BENEFIT
RESEARCH INSTITUTE

© Employee Benefit Research Institute 2025



Q63: What opportunities do you see for improving engagement with mental health
benefits?

Enhanced communication about available services 47%
Training for managers on mental health 46%
Incentives for using mental health services 42%
Promote mental health awareness 51%
Peer support groups 37%
Lower out-of-pocket costs for employees 39%
Mobile apps 33%
Address confidentiality concerns 31%

Encourage work-life balance 40%

Employee assistance programs (EAPSs) 46%
Integration of mental health with other well-being initiatives 28%
Integration of mental health with primary care 26%

Other, please specify: | 0%
0% 10% 20% 30% 40% 50% 60%
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Q52: How effective do you feel your current mental Q53: How effective do you feel your current mental
health benefits are in addressing mental health care health benefits are in reducing other health care
needs? services?

Very

. Ineffective, 1% Very
Neutral, 6% L __ ineffective, 0%

\ | ineffective, 1%

Ineffective, 3%

Neutral, 14%

\_ Very effective,

Very effective, e

35%

Effective, 57%

Effective, 50%
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Q54: Do you have any other relationships to

provide mental health services?

Yes, please
/_specify:, 6%

No, 94%
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50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

Q55: What types of partnerships do you find
most beneficial for providing mental health

support?
43%
19%
17%
12%
9%
Community-based Nonprofit Local government State government Advocacy Other, please
mental health organizations programs programs organizations specify:

organizations
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Employer Views on Public Policy
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Q49: To what extent do you believe employers can create sustainable change in the
health care market without government intervention?

Slight extent, 5% _\Not ellt all, 0%

\ Large extent, 25%
Moderate extent, 29% /

Considerable extent, 41%
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Q50: To what extent do you believe employers can improve mental health care access
and quality without government intervention?

m | arge extent Considerable extent ®Moderate extent mSlight extent ®mNot at all

Access to mental health care 44%

Quality of mental health care 40%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

EBRI EMPLOYEE BENEFIT
RESEARCH INSTITUTE

© Employee Benefit Research Institute 2025



Q62: In the next 5-10 years, is there a point at which you believe there would need to
be a greater role for government in providing mental health coverage and containing
costs?

90%

84%

80%

70%

60%

52%

50%

40%

30%

20%

10%

0%
Yes, for providing mental health coverage Yes, for containing mental health care costs
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