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2025 Workplace Wellness Survey 

Methodology Overview
6th Annual Workplace Wellness Survey (WWS)

• This is the sixth year of the Workplace Wellness Survey, which builds on:

• The Workplace Wellness Survey (2020–2024).

• The Health and Workplace Benefits Survey (2013–2018).

• The Health Confidence Survey (1998–2012).

• The Value of Benefits Survey (1999 and 2001).

• For the survey, 1,401 American full-time and part-time workers ages 21–64 were interviewed — this year included a national sample of 

1,026 workers and an oversample of 375 completed surveys among Black workers, bringing the total to 507 Black workers.

• Information for this study was gathered through 20-minute online interviews conducted July 18 – August 5, 2025, using the Dynata 

online panel.

• Data were weighted by race, age, gender, and income to reflect employed Americans ages 21–64. The margin of error (at the 95% 

confidence level) for the total sample of current workers in this study (n=1,401) is plus or minus approximately 2.6 percentage points.

Please note percentages in the following tables and charts may not total to 100 due to rounding and/or missing categories. Any trend changes or differences in subgroups noted in text are statistically significant; if no trend changes 
are noted, there were no significant differences. Trend differences noted in this report only compare 2024 with 2025.



AARP

Fidelity Investments

Morgan Stanley

NRECA

Voya Financial

Evernorth

Mercer

Mutual of Omaha

Unum

EBRI and Greenwald would like to thank the 2025 Workplace Wellness 

Survey sponsors who helped shape this year’s survey.

2025 Workplace Wellness Survey Sponsors
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Key Takeaways

Concerns about physical, mental, and workplace well-being 
have climbed slightly, but financial well-being concerns 
have eased since 2022.

Concern about physical, mental, and workplace well-being was slightly higher 
in 2025, with workers rating their level of concern an average of 5.8 out of 10.
Additionally, there was a general trend of concern about financial well-being 
decreasing, with financial well-being concerns dropping from 6.9 to 6.3 between 
2022 and 2025.

Concerns about the economy going into a recession impacting finances in the 
next 12 months was the same as 2024 (80%), but 40% said the U.S. economy 
is currently in a recession. Inflation (89%), the cost of health care (87%), and 
the cost of health insurance (86%) are other top concerns for American 
workers.

Further, workers were slightly better prepared to handle an unexpected expense 
of $500 than in 2024 but continue to agree that their retirement plan savings are 
the only significant emergency savings that they have (53%). When paying for an 
unexpected expense of $5,000, about three in 10 would charge it to their credit 
card (28%), two in 10 would take out a personal loan (21%), and 15% would take a 
loan or withdrawal from their retirement plan.

Prepared for Unexpected

$500 Expense

Prepared for Unexpected

$5,000 Expense

24%
Very

48%
Very

Concern About Well-Being
Average Concern out of 10

5.84 5.81 5.86

5

6.32

Workplace 

Well-Being

Physical 

Well-Being

Mental 

Well-Being

Financial 

Well-Being



56% of workers were very or extremely satisfied with their current 

job, with only 13% expressing dissatisfaction.
Satisfaction With Current Job

About 66% reported that their employers’ efforts to help employees manage their 
overall well-being has stayed the same, with 23% saying efforts have increased.

About four in 10 rate their employer excellent or very good when helping employees 
improve their emotional well-being, physical well-being, and workplace well-being. Slightly 
fewer felt the same about financial well-being, with just over one-third rating their 
employer highly.

Work-life balance (53%) and doing meaningful work (42%) contributed most to workers’ 
sense of workplace well-being. Yet 61% of workers always or often do not care about their 
job, 56% have performed at a lower level than they are capable of, and 44% rarely or never 
feel valued for their contributions at work.

56% said offering higher wages is a top way employers can make sure employees are 
financially secure and well, followed by contributing more to a retirement plan (37%). In 
fact, 62% reported health insurance contributes a lot to their feeling of financial security, 
while 61% said the same of retirement savings plans.

Extremely

/Very

Satisfied,

56%

Somewhat 

Satisfied, 

31%

Not 

Too/Not at 

All Satisfied, 

13%

44%

6

44% 43%
36%

Workplace 

Well-Being

Physical 

Well-Being

Emotional 

Well-Being

Financial 

Well-Being

Employer’s Efforts to Improve:
% Excellent/Very Good

Key Takeaways
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47% 44% 40% 44%
51%

Workers reported similar satisfaction with their benefits 

package as in prior years, with top suggestions for 

improvement being a greater employer contribution and 

more flexibility of benefits to choose from.

Over four in 10 were extremely/very satisfied with their benefits package, in 
line with prior years. Top improvements suggested were greater financial 
contributions from their employer (48%), more flexibility of choice (34%), 
more resources/benefits to help with financial well-being (33%), and PTO 
conversion (31%).

Health insurance was most often mentioned as a top benefit when deciding 
whether to stay at a current job or leave (72%, followed by a retirement 
savings plan at 62%). However, when including it as an option, salary/wages 
ranked highest at 62%.

Health insurance was the benefit offered most often (82%), followed by a 
retirement savings plan (80%). Of those who were offered each benefit, 
employees most often enrolled in health insurance (85%), a retirement 
savings plan (84%), and dental insurance (83%).

Satisfaction With Benefits Package
% Extremely/Very Satisfied

48%

34%

33%

31%

25%

2025 2024 2023 2022 2021

Most Valuable Improvements to

Greater Financial Contribution
From Your Employer

More Flexibility: More 
Choice/More Benefits to

Choose From

More Benefits/Resources to 
Help With Your Financial 

Well-Being

Ability to Use Paid Time Off to
'Buy' Other Benefits

More Benefits/Resources to 
Help With Your Physical 

Well-Being/Mental Health

Benefits

Key Takeaways



Work-life balance continues to be valued by American 

workers.

Over half (53%) said that work-life balance is one of the top three benefits valued 
most, outside of income and compensation.

Eight in 10 were at least somewhat satisfied with the PTO benefits they get at 
work. Workers were offered an average of 20 days of PTO per year. While paid 
vacation and paid sick time were still the PTO benefits offered most frequently, 
paid volunteer time (24%), paid sabbatical (20%), and child care (20%) and elder
care assistance (14%) all increased in 2025.

Despite high satisfaction with benefits, workers may not understand how much 
their employers spend on them. On average, workers believe that only 16% of 
their total compensation is in benefits, much lower than reality (30%1).

53%

42%

38%

34%

28%

Work-Life Balance

Flexibility in Work Schedule

Quality Health Care Coverage

Generous Paid Time Off
Benefits

Opportunites for Career 
Advancement/Education

Most Valued From Employer
% Selected in Top 3

Key Takeaways

19%

1 Source: https://www.bls.gov/news.release/pdf/ecec.pdf
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38%

14%

29%

0% to <10% 10% to 14% 15% to 19%  20% or More

% of Total Compensation Workers
Believe Go to Employee Benefits

https://www.bls.gov/news.release/pdf/ecec.pdf


Workers were somewhat open to using 

AI as a tool to help with benefits, but 

significant shares were skeptical.

Half are comfortable using AI-powered tools or 
resources to help manage their finances, and a similar 
share is comfortable using AI tools for customized 
employee benefit plan recommendations. However, 
two-thirds are concerned about bias in AI tools for 
customized employee benefit plan recommendations.

Generally, workers are comfortable using AI tools to do 
their own work (61% agree), and over half say that AI 
tools can help them do their job more efficiently. Yet 
more than a third are concerned that increased use of AI 
may eliminate their job, an increase from 2024.

65%

61%

59%

55%

52%

49%

43%

37%

You Are Concerned About Potential Bias in Artificial-
Intelligence-Powered Tools for Customized Employee

Benefit Plan Recommendations

You Are Comfortable Using AI Tools at Work

AI Tools Can Help You Do Your Job Better and/or More
Efficiently

You Ae Comfortable Using Artificial-Intelligence-
Powered Tools for Customized Employee Benefit Plan

Recommendations

You Are Comfortable Using Artificial-Intelligence-
Powered Tools or Resources to Manage Your Personal

Finances

You Trust Insurance Companies to Use Artificial
Intelligence to Flag and Alert People Who May Be At-

Risk for Certain Diseases

You Trust Insurance Companies to Use Artificial-
Intelligence-Powered Tools to Review Claims

Increased Use of AI at My Work May Eliminate Your Job

Agreement With Statements About AI
% Agree

Key Takeaways

Arrows=Up/Down significantly from 2024
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Average level of concern about well-being has remained mostly the same,

with slight increases for mental and workplace well-being.

Please rate your level of concern about… (2025 n=1,401)

25% 27% 48%
27% 23% 50%
27% 25% 47%

21% 24% 55%

19% 21% 60%
21% 24% 55%

19% 25% 57%
18% 23% 59%
18% 24% 58%

18% 26% 57%
17% 20% 63%
19% 20% 61%

2025

2024

2023

2025
2024

6.3
6.3
6.4

5.9
5.5

2023 5.8

2025 5.8

2024 5.6

2023 5.7

2025 5.8
2024 5.5
2023 5.6

High Concern (9-10) Moderate Concern (7-8) Low Concern (1-6)

Mean

Household’s Financial Well-Being

Emotional Well-Being/Mental Health

Physical Well-Being/Health

Workplace Well-Being

Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys

Arrows=Up/Down significantly from 2024 9



Workers reported more layoffs or reduced hours due to AI replacing human

workers compared to 2024, and fewer efforts to promote DEI.

In the past 12 months, have any of the following taken place at your workplace? Please select all that apply. 
(2025 n=1,401)

38%

35%

34%

33%

22%

19%

17%

24%

37%

37%
33%

34%

41%

32%

30%
25%

25%
25%

20%

6%

15%

27%

Employee Engagement or Workplace Culture Surveys

Hiring Freezes

Requirement to Work in Person All or Some of the Time 

Efforts to Promote Diversity, Equity, and Inclusion

(DEI)/Efforts to Promote Inclusion

Budget Cuts/Restrictions

Layoffs or Reduced Hours for Employees

Reduction or Elimination of Employee Benefits 

Efforts to Promote Environmental and Social

Commitments 

Layoffs or Reduced Hours for Employees Due to AI

Replacing Human Workers

Salary Freezes

None of These

2025

2024

Source: Employee Benefit Research Institute and Greenwald Research, 2024–2025 Workplace Wellness Surveys

Arrows=Up/Down significantly from 2024 10
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53%

42%

34%

33%

33%

30%

26%

23%

15%

9%

Work-Life Balance

Meaningful Work/Work You Enjoy

Amount of Paid Time Off

Supportive Supervisor

Personal Connections With Colleagues

Ability to Work Remotely/Hybrid

Valuable Employee Benefits
Programs/Services

Company Culture

Promotes a Culture of Diversity and
Inclusivity

Time for Community Activities/Volunteering

Source: Employee Benefit Research Institute and Greenwald Research, 2025 Workplace Wellness Survey 

Arrows=Up/Down significantly from previous year

Over half said work-life balance contributes most to their sense of 

workplace well-being. Higher wages, more time off, and richer benefits 

were most likely to increase engagement among the disengaged.

Which of the following aspects of your workplace contribute 
most to your sense of workplace well-being? Select your top 3 

responses. (2025 n=1,401)

31%

29%

24%

24%

19%

18%

18%

11%

Which of the following would most help you feel more engaged 
at work? Please select up to 3.* (Just doing enough to get by or 

not caring about their job: 2025 n=812)

A Higher Wage 64%

More Time Off 31%

Richer Employee Benefits

Better Opportunities to Disconnect From 

Work or Have More Work-Life Balance

Tasks That Better Align With My Interest

Areas

Supportive Supervisor 

More Opportunities to Connect With/Get

to Know My Co-workers

Availability of Supportive/Therapeutic

Spaces

Tasks That Better Align With My

Values/Mission

More Opportunities to Connect With/Get

to Know My Boss
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29% 43% 19% 8%
32% 41% 18% 8%
34% 42% 15% 8%

33% 35% 19% 13%
36% 36% 18% 10%

28% 40% 23% 9%

32% 35% 22% 12%

19% 34% 28% 20%
17% 40% 25% 18%
20% 38% 24% 18%

14% 32% 28% 26%
18% 29% 28% 25%
18% 34% 28% 21%

16% 33% 30% 22%
15% 30% 32% 23%
17% 37% 25% 21%

2025
2024
2023

2025
2024

2025

2025

2025
2024
2023

2025
2024
2023

2025
2024
2023

To what extent do you agree or disagree with the following statements? (2025 n=1,401)

Strongly Agree Somewhat Agree Somewhat Disagree Strongly Disagree

Seven in 10 agreed thinking about their financial future makes them feel 

stressed; two in three said their lack of emergency savings stresses them.

Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys *New in 2025 

Arrows=Up/Down significantly from 2024

Thinking About Your Financial Future
Makes You Feel Stressed

Lack of Emergency Savings Makes You

Feel Stressed

Thinking About Your Current Financial 
Situation Makes You Feel Stressed*

You Find It Difficult to Save Due to Other
Financial Obligations*

It Is Challenging to Keep a Good Balance 
Between Work and Caregiving

Responsibilities

Your Mental Health and Well-Being 
Negatively Impact Your Work

Performance

Worrying About Your Finances Distracts
You From Work
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Most workers were comfortable working with people who have different 

political viewpoints than them but believe that those conversations should 

not occur at work.

Source: Employee Benefit Research Institute and Greenwald Research, 2025 Workplace Wellness Survey

*New in 2025

37%

34%

34%

49%

40%

34%

21%

21%

12%2%

6%

11%

You Are Comfortable Working With People Who Have

Different Political/Social Viewpoints Than Yours*

Conversations About Political/Social Issues Should Not

Occur in the Workplace*

The Current Political Situation in This Country Makes You

Feel Stressed*

To what extent do you agree or disagree with the following statements? (2025 n=1,401)

Strongly agree Somewhat agree Somewhat disagree Strongly disagree



21% 44% 28% 7%

15% 40% 31% 15%

16% 36% 31% 16%

14% 34% 32% 20%

14% 29% 34% 23%

To what extent do you agree or disagree with the 
following statements? (2025 n=1,401)

Strongly Agree Somewhat Agree Somewhat Disagree Strongly Disagree

Comfort with AI use is increasing, but there were concerns about AI 

impacting jobs, bias, and trusting insurance companies to use AI for claims 

review.

Source: Employee Benefit Research Institute and Greenwald Research, 2024–2025 Workplace Wellness Surveys *New in 2025

21%

18%

11%

40%

40%

25%

24%

25%

33%

15%

16%

30%

I Am Comfortable Using Artificial 

Intelligence Tools at Work

AI Tools Can Help Me Do My Job
Better and/or More Efficiently

Increased Use of Artificial 

Intelligence at Work May Eliminate

My Job

You Are Concerned About Potential Bias in 
Artificial-Intelligence-Powered Tools for 

Customized Employee Benefit Plan
Recommendations*

You Are Comfortable Using Artificial-
Intelligence-Powered Tools for Customized 
Employee Benefit Plan Recommendations

You Are Comfortable Using Artificial-
Intelligence-powered Tools or Resources to 

Manage Your Personal Finances

You Trust Companies to Use Artificial 
Intelligence to Flag and Alert People Who 

Many Be At-Risk for Certain Diseases

You Trust Insurance Companies to Use 
Artificial-Intelligence-Powered Tools to Review

Claims

15Arrows=Up/Down significantly from 2024



There was strong concern about rising inflation, the cost of health care, and 

the cost of health insurance.

58% 31% 9%

55% 32% 10% 3%

50% 35% 11% 4%

49% 33% 13% 5%

45% 35% 13% 6%

46% 34% 15% 5%

38% 36% 21% 6%

31% 41% 20% 8%

36% 35% 22% 7%

33% 35% 23% 9%

34% 33% 24% 9%

33% 32% 25% 10%

27% 38% 26% 10%

How concerned, if at all, are you about each of the following impacting your finances? (2025 n=1,401)

Very Concerned Somewhat Concerned Not Too Concerned Not at All Concerned

Rising Inflation* 

The Cost of Health Care

The Cost of Health Insurance*

Housing Costs Will Continue to Rise

U.S. Economy Will Go Into a Recession in Next 12

Months

Trade War Increasing Prices of Consumer Goods*

Employers Will Not Offer Raises or Bonuses

Social Unrest Causing Market Uncertainty*

Employers Will Lay Off Employees or Reduce Hours

Employers Will Reduce or Eliminate Employee Benefits

Employers Will Reduce or Eliminate Retirement Benefits

Employers Will Cut Employee Salaries/Wages

The Stock Market Will Be Lower in 12 Months Than It Is

Now

Source: Employee Benefit Research Institute and Greenwald Research, 2024–2025 Workplace Wellness Survey *New in 2025

16Arrows=Up/Down significantly from 2024



Almost half said saving enough for retirement causes them the most 

stress; having emergency savings was close behind. About half continue 

to agree that their retirement is the only emergency savings they have.

Which of the following financial issues personally causes 
you the most stress? Select the top 3. (2025 n=1,401)

46%

43%

39%

21%

17%

13%

10%

9%

6%

6%

5%

3%

48%

45%

42%

25% 
34%

27% 
37%

19%

19%

13%

10%

6%

6%

6%

4%

3%

Saving Enough for Retirement

Having Savings in Case of an Emergency

Paying My Monthly Bills

Job/Income Security

The Amount of Debt I Have

Paying for a Medical Need, Treatment, or

Prescription

Life Events Causing Change in Financial Situation

Paying/Saving for My Children's College Tuition

Student Loan Repayment

Financially Supporting a Loved One Who Doesn’t

Live With Me

Paying for Child Care

Paying for Mental Health Care

Paying for Caregiving Services for an Adult

Paying for Caregiving Services for a Child (beyond

child care)

2025

2024

53% 50%

33% 30%
34%

20% 20% 22%

2025 2024 2023

55%

Strongly Agree Somewhat Agree

Source: Employee Benefit Research Institute and Greenwald Research, 2024–2025 Workplace Wellness Surveys. “None” and “Other” are not shown.

Arrows=Up/Down significantly from 2024 17

Net: Strongly/Somewhat Agree

Your retirement plan savings are the only

significant emergency savings that you have

To what extent do you agree or disagree with the following 
statements? (2025 n=1,401)
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Almost half said mortgage/rent is the monthly bill that causes them the most

stress; almost as many said groceries.

Which of the following monthly bills personally cause you the most stress? Select the top 3. (2025 n=1,401)

46%

44%

37%

32%

14%

13%

10%

9%

9%

8%

7%

4%

4%

2%

51%

47%

39%

35%

18% 
24%

16%

11%

11%

10%

9%

9%

5%

7%

4%

3%

2%

2%

Mortgage/Rent

Groceries 

Household Utilities (e.g., electricity, water, gas)

Credit Card Debt 

Car Payment

Gas 

Homeowner’s/Renter’s Insurance

Student Loan Debt

Cell Phone 

Cable/Streaming Services/Internet

Personal Loan Repayment*

Child Care 

Prescription Drugs

Pet Care

Condo/HOA Fees

Elder Care 

Buy Now, Pay Later Loans*

2025

2024

Source: Employee Benefit Research Institute and Greenwald Research, 2024–2025 Workplace Wellness Surveys *New in 2025

“None” and “Other” are not shown. Arrows=Up/Down significantly from 2024



Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys

Three-quarters were prepared for an unexpected expense of $500, up 

from 2024. About three in 10 would charge an unexpected expense of 

$5,000 to a credit card; one in five would take a personal loan.

48% 29% 12% 11%

46% 27% 13% 14%

41% 29% 15% 16%

24% 27% 19% 30%

20% 24% 21% 34%

18% 25% 19% 38%

2025

2024

2023

2025

2024

2023

Very Prepared 

Not Too Prepared

Somewhat Prepared 

Not at All Prepared

An Unexpected 

Expense of $500

An Unexpected 

Expense of $5,000

To what extent do you feel prepared to handle the following 
financial events in your life?

(2025 n=1,401)

55%

34%

22%

13%

9%

8%

7%

6%

5%

4%

45%

28%

19%

11%

21%

15%

8%

5%

6%

7%

Take It From Your Savings or

Investments

Charge the Expense to Your Credit

Card

Ask Your Family/Friends

Take a Cash Advance From Your Credit Card

Take out a Personal Loan

Take a Loan or Withdrawal From

Your 401(k) or Other Retirement Plans

Take out a Payday Loan

Draw From a Health Savings Account

Draw From an Employer-Sponsored

Emergency Savings Account

Take Out A Home Equity Loan or

Line of Credit

$500

$5,000

If you had an unexpected expense of $500/$5,000, 
how would you come up with the funds to pay for 

it? Please select all that apply. (2025 n=1,401)

19Arrows=Up/Down significantly from 2024



Seven in 10 described their level of debt as a problem, down from 2024. Of 

those who said debt is an issue, nearly four in five cited credit card debt as 

problematic.

Source: Employee Benefit Research Institute and Greenwald Research, 2021–2025 Workplace Wellness Surveys

24%

30%

29%

29%

23%

41%

50%

47%

46%

47%

35%

20%

24%

25%

29%

2021 (n=2,016)

2022 (n=1,518)

2023 (n=1,505)

2024 (n=1,505)

2025 (n=1,401)

Thinking about your current financial situation, how would you 
describe your level of debt?

A Major Problem A Minor Problem Not a Problem

32%

33%

32%

21%

21%

21%

15%

15%

17%

19%

18%

17%

10%

10%

10%

12%

46%

45%

42%

35%

34%

34%

37%

34%

35%

25%

23%

26%

20%

17%

20%

22%

15%
20%

2025
2024
2023

2025
2024
2023

2025
2024
2023

2025
2024
2023

2025 9%

2024 9%

2023

2025
2024
2023

How would you describe your household’s level of…?
(Debt is a problem: 2025 n=1,023)

A Major Problem A Minor Problem

Credit Card Debt

Personal Loan or Line

of Credit Debt

Medical or Health-

Related Debt

Student Loan Debt

Buy Now, Pay Later

Loans

Payday Loans Debt

20Arrows=Up/Down significantly from 2024
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Eight in 10 agreed that an employer has a responsibility to make sure 

employees are mentally healthy and emotionally well.

Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys

25% 55% 16% 4%

28% 50% 18% 4%

28% 51% 16% 5%

21% 51% 22% 6%

24% 51% 21% 5%

24% 50% 19% 6%

24% 46% 23% 7%

24% 43% 26% 7%

22% 46% 25% 7%

22% 45% 25% 8%

20% 43% 28% 8%

20% 41% 29% 10%

2025

2024

2023

2025

2024

2023

2025

2024

2023

2025

2024

2023

To what extent do you agree or disagree with the following statements? (2025 n=1,401)

Strongly agree Somewhat agree Somewhat disagree Strongly disagree

Your Employer Has a Responsibility

to Make Sure Employees Are

Mentally Healthy and Emotionally

Well

Your Employer Has a Responsibility To

Make Sure Employees Are Healthy and

Physically Well

Your Employer Has a Responsibility to

Make Sure Employees Are Financially

Prepared for Retirement

Your Employer Has a Responsibility to 

Make Sure Employees Are Financially

Secure and Well
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Over half were extremely or very satisfied with their current job, on par with

2024 levels.

Source: Employee Benefit Research Institute and Greenwald Research, 2021–2025 Workplace Wellness Surveys 

Arrows=Up/Down significantly from previous year

Overall, how satisfied are you with your current job? (2025 n=1,401)

10% 11%
3% 3%

18% 21% 19%
8% 8%

27% 27%
37% 34% 32% 32% 33%

9% 4% 4% 4%

2025 2024 2023 2022

31% 31% 37% 
28% 27%

2021

12%

15%

16%

18%

24%

28%

28%

26%

27%

26%

28%

27%

24%

20%

18%

19%

13%

10%

10%

10%

Financial Well-Being

Emotional Well-Being/Mental Health

Physical Well-Being

Workplace Well-Being

Extremely Satisfied Very Satisfied Somewhat Satisfied Not Too Satisfied Not at All Satisfied

How would you rate your employer’s efforts to help employees improve their…? (2025 n=1,401)

Excellent Very Good Good Fair Poor
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Almost half were extremely or very satisfied with their benefits package. Top 

suggested improvements were greater financial contributions, more 

flexibility, and more financial well-being benefits/resources.

Source: Employee Benefit Research Institute and Greenwald Research, 2024–2025 Workplace Wellness Surveys 

Arrows=Up/Down significantly from 2024

On the whole, how satisfied are you with the 
employee benefits package offered by your 

employer? (2025 n=1,401)

5%

10%

37%

36%

11%

Extremely Satisfied 

Very Satisfied 

Somewhat Satisfied 

Not Too Satisfied 

Not at All Satisfied

Which of the following, if any, would be the most valuable 
improvements to your employer’s employee benefits programs and 

offerings? Please select the top 3 most valuable improvements. 
(2025 n=1,401)

48%

34%

33%

31%

25%

21%

19%

17%

17%

12%

Greater Financial Contribution From Your
Employer

More Flexibility: More Choice/More Benefits to
Choose From

More Benefits/Resources to Help With Your
Financial Well-Being

Ability to Use Paid Time Off to 'Buy' Other Benefits 

(sometimes called PTO conversion)

More Benefits/Resources to Help With Your
Physical Well-Being/Health

More Help/Guidance in Selecting the Right
Benefits for You

More Benefits/Resources to Help With Your 

Emotional Well-Being/Mental Health

More Personalized Help or Guidance in Selecting
Benefits

More Benefits/Resources to Help With Caregiving
(for children and/or adults)

More Simplicity: Fewer Choices/Fewer Options to
Choose From
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Workers vastly underestimated how much employers spend on benefits.

6%

11%

38%

14%
16%

12%

2%

0% 1% to 4% 5% to 9% 10% to 14%

Source: Employee Benefit Research Institute and Greenwald Research, 2025 Workplace Wellness Survey.

*New in 2025

15% to 19% 20% to 29% 30%+

Using your best guess, what percentage of your total compensation goes to employee benefits 
as opposed to wages/salaries? For example, if 10% of your total compensation is benefits (such 

as PTO and insurance) and 90% is in salary, please type in 10% below.* (2025 n=1,401)

% of Compensation to Benefits

BLS estimates that private 
employers spend 30% of 
total compensation on 
benefits, rising to 38% 

among state and local 
public employers.

https://www.bls.gov/news.release/pdf/ecec.pdf
https://www.bls.gov/news.release/pdf/ecec.pdf


Four in five reported their employer currently offers health insurance. Similar 

shares said they are offered a retirement savings plan. Most offerings have 

remained relatively steady of slightly grown over the past four years.

Source: Employee Benefit Research Institute and Greenwald Research, 2022–2025 Workplace Wellness Surveys

Regardless of whether you currently participate, which of the following employee benefits does 
your employer currently offer you? (2025 n=1,401)

80%

73%

71%

65%

62%

59%

55%

79%

75%

72%

62%

60%

55%

54%

78%

72%

69%

61%

57%

51%

52%

82%
83%

81%
81%

70%

68%

70%

63%

59%

52%

57%

Health Insurance

Retirement Savings Plan

Dental Insurance

Vision Insurance

Life Insurance

Short-Term Disability

HSA

Long-Term Disability

2025

2024

2023

2022

49%

49%

43%

36%

28%

21%

45%

45%

40%

32%

35%
35%

20%

15%

44%

37%

28%

36%

26%

15%

47%
49%

39%

39%

28%

21%

Health Wellness Program

A Flexible Spending Account

(FSA)

Accident, Critical Illness,

or Cancer Insurance

Financial Wellness Program

Traditional Pension, Defined 

Benefit, or Cash Balance Plan

Stock Options

An Emergency Savings

Account

25Arrows=Up/Down significantly from 2024



Six in 10 said retirement savings plans contribute a lot to their feeling of financial security; 

health insurance more than in 2024. Interestingly, emergency savings accounts contributed 

a lot to feelings of financial security among the few whose employers offered such a benefit.

Source: Employee Benefit Research Institute and Greenwald Research, 2024–2025 Workplace Wellness Surveys

48%

61% 32% 7%
62% 30% 7%

62% 30% 8%
62% 24% 13%

59% 30% 11%
35% 18%

2025 (n=1,328) 53% 35% 12%
2024 (n=1,402) 52% 36% 12%

2025 (n=925) 40% 43% 17%
2024 (n=927) 39% 41% 20%

2025 (n=523) 42% 40% 18%
2024 (n=527) 39% 39% 23%

2025 (n=632) 34% 46% 20%
2024 (n=600) 36% 41% 23%

2025 (n=970) 32% 45% 22%
2024 (n=966) 31% 45% 23%

2025 (n=1,131)

2024 (n=1,156)

2025 (n=1,175)

2024 (n=1,227)

2025 (n=297)

2024 (n=268)

How does each of the following benefits offered by your employer contribute to your feeling of 
financial security? (Employer offers benefit)

Contributes a Lot Contributes a Little Does Not Contribute

Retirement Savings Plans

Health Insurance

Emergency Savings

Account

Paid Time Off/Paid Leave

Life Insurance

Financial Wellness Program

Accident, Critical Illness, or

Cancer Insurance

Disability Insurance

26Arrows=Up/Down significantly from 2024
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Higher wages and retirement contributions were the top two ways an

employer could help with an employee's financial security.

Source: Employee Benefit Research Institute and Greenwald Research, 2025 Workplace Wellness *New in 2025

“Other” is not shown.

How can your employer best make sure employees are financially secure and well? Please 
select the top 2.* (Employer has responsibility to make sure employees are financially secure and 

well: 2025 n=964)

56%

37%

20%

14%

13%

13%

12%

10%

10%

10%

4%

Offer Higher Wages

Contribute or Contribute More to a Retirement Savings Plan

Offer/Enhance Paid Leave Benefits

Contribute or Contribute More to an Emergency Savings Plan

Offer/Enhance Physical Health Benefits

Educate Employees on Savings and Budgeting

Contribute or Contribute More to a Health Savings Account 

Contribute or Contribute More to Helping Employees Pay Off

Student Loans

Offer/Enhance Mental Health Benefits

Offer/Enhance Child Care Support Benefits

Offer/Enhance Disability Benefits
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Mean Amount None $1–$99 $100–$149 $150–$199 $200–$299
$300 or 
More

Retirement Savings Account (401(k) or similar) $199 15% 5 22 7 24 27

Emergency Savings Account $133 26% 7 31 6 18 12

Health Savings Account (HSA) $72 42% 11 30 7 7 3

“Buy” Additional Paid Time Off $56 54% 12 23 2 6 2

Student Debt Pay-Down Plan $39 68% 9 15 2 3 2

If given $500 a month to put in any account or plan, workers preferred their

employer contribute the most to a retirement savings account.

Suppose you worked for an employer that offered all of the benefits listed below, and that your employer gave you $500 a 
month that you could put in any of the following accounts/plans. You could put all of your money on a single benefit, just a 

few, or use the money for a number of them. How would you allocate that $500? (2025 n=1,401)

Source: Employee Benefit Research Institute and Greenwald Research, 2025 Workplace Wellness Survey



28

16%

40%

7%
1%

17%

38%

7%
2%

15%

36%

8%
3%

Extremely Satisfied Very Satisfied Somewhat Satisfied

Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys 

Arrows=Up/Down significantly from previous year

Not Too Satisfied Not at All Satisfied

2025 2024

36% 36%

2023

39%

Extremely Well Very Well Somewhat Well Not Too Well Not at All Well

Overall, how satisfied are you with your current retirement benefits? (Have an employer-sponsored retirement savings plan:
2025 n=937)

Six in 10 said they understand their employer’s retirement benefits at least 

very well. Over half were at least very satisfied with their current retirement 
benefits; an additional third were somewhat satisfied.

28%
34% 34%

27%

8%
3%

24% 26%

12%
5%

20%

32% 33%

10%
4%

How well do you feel you understand the retirement benefits that your employer offers to you? (Employer offers at least one 
benefit: 2025 n=1,314)

2025 2024 2023



Three in 10 said they understand their employer’s health benefits extremely 

well, same as in 2024. Over half were at least very satisfied with their current 
health insurance plan, similar to 2024.

Extremely Satisfied Very Satisfied Somewhat Satisfied

Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys

39%

4% 2%

30% 30%
36%

25% 25%

5%

24%

37%
28%

8%
3% 3%

How well do you feel you understand the health benefits that your employer offers to you?

(Employer offers at least one benefit: 2025 n=1,314)

2025 2024 2023

14%

41%

7%
2%

20%

36%
32% 32%

6%

16%

39%
33%

9%
3% 3%

Not Too Satisfied Not at All Satisfied

Extremely Well Very Well Somewhat Well Not Too Well Not at All Well

How satisfied are you with your current health insurance plan? (Employer offers at least one benefit: 2025 n=1,314)

2025 2024 2023

30Arrows=Up/Down significantly from 2024



Half wanted one-on-one meetings with benefits counselors, and seven in 10 

who preferred a meeting would want a meeting done in person.

What are the top two ways that you would 
prefer to receive additional help/guidance in 

selecting the right benefits for you? Please 
select only two. (Wants more guidance 

selecting benefits: 2025 n=477)

30%

70%

35%

65%

32%

68%

Virtually

In Person

52%

36%

35%

31%

24%

20%

58%

37%

34%

42%

25%

57%

40%

38%

29%

30%

One-on-One Meeting With a
Benefits Counselor

Online Cost/Benefit Calculators

Group 

Meeting/Seminars/Webinars With

a Benefits Counselor

Online Educational Materials

Printed Educational Materials

Access to an AI-Powered Tool 

That Gives Personalized Benefits

Advice*

2025

2024

2023

How do you most prefer to meet with a 
benefits counselor to receive additional 

help/guidance in selecting the right benefits 
for you? (Prefers meeting with benefits 

counselor: 2025 n=342)

31Arrows=Up/Down significantly from 2024

Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys “None” and “Other” is not shown; *New in 2025
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Half valued work-life balance, but only four in 10 valued flexibility in work

schedule most from an employer, down from last year.

Aside from income and compensation, what do you value most from an employer? Select the 
top 3. (2025 n=1,401)

53%

42%

38%

34%

30%

27%

15%

10%

56%

48%

37%

36%

27%

24% 
28%

28%

17%

9%

7% 
10%

55%

48%

36%

37%

28%

27%

25%

15%

10%

8%

Work-Life Balance

Flexibility in Work Schedule

Quality Health Care Coverage

Generous Paid Time Off Benefits

Quality Retirement Savings Benefits

Opportunities for Career Advancement and/or

Education/Learning Opportunities

Flexibility in Work Location

Comprehensive Voluntary Insurance Benefits

Help With Emergency Savings

Ability to Give Back/Volunteer Through Your Job

2025

2024

2023

Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys “None” and “Other” is not shown. 

Arrows=Up/Down significantly from previous year



19%

38%
29%

10%
5%

26%
32%

27%

8% 6%

16%

34%
30%  30%

12% 9%

24%
31%

9% 7%

Extremely Satisfied Very Satisfied Somewhat Satisfied

Source: Employee Benefit Research Institute and Greenwald Research, 2022–2025 Workplace Wellness Surveys

Not Too Satisfied Not at All Satisfied

Excellent Very Good Good Fair Poor

Overall, how satisfied are you with your current Paid Time Off and Paid Leave benefits offered by 
your employer? (Offered any PTO benefits: 2025 n=1,328)

2025 2024 2023 2022

Over four in 10 described the work-life balance at their company as 

excellent or very good, with one in three describing it as good. Six in 10 

were extremely or very satisfied with their PTO benefits.

15%

31%

17%

5%

16%

32%  32%

20%

7%
12%

25%  24%

35%

24%

6%

17%
22%

36%

18%

7%

How would you describe the work-life balance at your company? (2025 n=1,401)

2025 2024 2023 2022

33Arrows=Up/Down significantly from 2024



Paid vacation and sick time continued to be the most commonly offered

leave types. Workers reported increased offerings in a handful of leave 

areas.

Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys

Does your employer offer employees any of the following? (2025 n=1,401)

Offered Benefit

81%

78%

62%

55%

52%

22%

20%

81%

58%

54%

45%

43% 
48%

19% 
24%

22%

15% 
20%

15% 
20%

18%

9% 
14%

78%

71% 
76%

58%

43%

42%

17%

17%

12%

Paid Vacation Time

Paid Sick Time

Paid Maternity Leave

Paid Bereavement Leave

The Ability to Work From Home/Telework

Paid Paternity Leave

Paid Volunteer Time

Paid Military Leave, Beyond What Is Required by Law

Child Care Assistance

Paid Sabbatical

Paid Caregiver Leave (child or elder care)

Elder Care Assistance

2025

2024

2023

34Arrows=Up/Down significantly from 2024



Over half of workers were offered more than 10 days of PTO; the average 

was 20 days. Unsurprisingly, those with more PTO days reported higher 

satisfaction with their PTO benefits.

Source: Employee Benefit Research Institute and Greenwald Research, 2025 Workplace Wellness Survey

6%

10%

17%

20%

14%

9%
11%

18% 17% 18% 18%

15% 15%

12%

0 1–5 6–10 11–19 20–29 30+ Unlimited

How many days of paid time off (paid vacation, sick time, or PTO) does your employer provide 
per year? (2025 n=1,401)

2025 2024

35Arrows=Up/Down significantly from previous year

Mean Offered PTO: 

2025: 20 days

2024: 19 days



Many continued to believe that financial and mental wellness programs are

more important to offer than they were in the past.

In the past year, do you feel that 
financial wellness programs have 

become more or less important for 
employers to offer? (2025 n=1,401)

Financial Wellness

49%

47%

38%

37%

54%

32%

8%

8%

6%

More Important to Offer Now

The Same Level of Importance

Less Important to Offer Now

44%

37%

39%

41%

39%

37%

8%

10%

9%

12% 5%

Don't Know 11% Don't Know 8%

14% 7%

More Important to Offer Now

The Same Level of Importance

Less Important to Offer Now

2025

2024

2023

Mental Wellness

Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys

Arrows=Up/Down significantly from previous year 36

In the past year, do you feel that 
mental wellness programs have 

become more or less important for 
employers to offer? (2025 n=1,401)



9% 
14%10%

26%26%26%

How useful do you think you would find a financial wellness 

program if it were offered? (Not offered financial wellness 

program: 2025 n=825)

44%46%44%

15%12%16%

5% 2% 5%

Extremely 

Useful
Very Useful Somewhat 

Useful

Not Too 

Useful

Not at All 

Useful

2023 2024 2025

Have you participated in the financial wellness program? 

(Employer offers financial wellness program: 2025 n=574)

Four in 10 reported their employer offers them the chance to participate in a 

financial wellness program. Most participating in such programs found them 

useful, while those without access generally saw at least some value in them.

38% 36% 39%

Does your employer offer you the opportunity to

participate in a financial wellness program? (2025 n=1,401)

55%

45%

47%

47%

53%

53%

Yes

No

2025

2024

2023

34%39%37%

8% 8%

22%21%17%

34%30%31%

13%
2% 3% 1%

Extremely

Useful

Very Useful Somewhat

Useful

Not Too

Useful

Not at All

Useful

Overall, how useful are the financial wellness program(s)?

(Participated in financial wellness program: 2025 n=654)

2025 2024 2023

Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys

Arrows=Up/Down significantly from previous year 37
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Eight in 10 were at least somewhat interested in ICHRAs. Nearly half preferred 

having many carriers to choose from but a quarter had no preference. Half said

they would need $500 or less in reimbursement to afford an appropriate plan.

16%

39%
27%

11%
5% 2%

Extremely

Interested

Very

Interested

Somewhat

Interested

Not too

Interested

Not at All

Interested

Already

Offered One

*Full description of ICHRAs presented to respondents: Your employer decides to offer a type of medical plan that sets a fixed reimbursement amount for health insurance coverage. As an eligible employee, you will 
select and enroll in a plan that fits your needs rather than be limited to a group plan, and your employer would reimburse you up to a certain dollar amount for health insurance premiums and qualified medical 
expenses. The reimbursement amount is excluded from your taxable income.

Source: Employee Benefit Research Institute and Greenwald Research, 2025 Workplace Wellness Surveys

How interested would you be in an ICHRA? (Employer offers at 

least one benefit: 2025 n=1,314)

Ideally, would you prefer shopping for your own health insurance 

among many carriers and plan types, or for your employer to provide a 

more limited menu of carriers and plan types? (Employer offers at least

one benefit: 2025 n=1,314)

18%

28%

18%

9%

27%

Greatly Prefer 

Having Many 

Carriers/Plan Types 

to Choose From

Somewhat Prefer 

Having Many 

Carriers/Plan Types 

to Choose From

Limited Set of

Choices

Somewhat Prefer a Greatly Prefer a
Limited Set of 

Choices

No Preference

46% Prefer plan

choice

What monthly reimbursement amount do you think you would need 

to afford a health insurance plan you/your family is comfortable with? 

(Employer offers at least one benefit: 2025 n=1,314)

30%

18%

21%

17%

13%

Less Than $400

$400–499

$500–$999

$1,000+

Don't Know
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About half didn’t know if their insurance covers GLP-1s; four in 10 agreed that they should 

be covered by employer-sponsored plans, but this was down slightly from 2024. Seven in 10 

who had used GLP-1s for weight loss had experienced side effects.

Source: Employee Benefit Research Institute and Greenwald Research, 2024–2025 Workplace Wellness Surveys 

Arrows=Up/Down significantly from previous year

As far as you know, does your current health insurance 
plan cover GLP-1 agonists for weight loss? (Has health 

insurance: 2025 n=1,269)

Have you ever taken a GLP-1 for weight loss? (Employer 
offers at least one benefit: 2025 n=1,314) 19%

23%

10% 12%
7%

Agree Agree Agree nor Disagree Disagree
Disagree

Strongly  Somewhat Neither Somewhat  Strongly Don't know

To what extent do you agree that your employer should cover GLP-
1s (such as Ozempic) for weight loss as part of their health benefit 

offerings? (Employer offers at least one benefit: 2025 n=1,314)

29%

13% 86%

16% 39% 45%

Have Used GLP-1 

for Weight Loss

Current Plan 

Covers GLP-1

Yes No Not Sure

41%
24%

19%
19%

15%
8%
7%
7%

3%

31%

Loss of Appetite

Nausea/Vomiting/Diarrhea

Dizziness 

Headaches 

Increased Heart Rate

Problems With Teeth

Itchiness/Redness of Skin

Infections
Pancreatitis 

No Side Effects

Which of the following side effects have you experienced as a
result of taking a GLP-1? (Have taken a GLP-1: 2025 n=165)
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Nine in 10 were likely to stay with their employer for the next two years; six in 

10 were very likely. Three in four wanted to stay with their current employer.

Source: Employee Benefit Research Institute and Greenwald Research, 2023–2025 Workplace Wellness Surveys

How likely are you to stay with your current 
employer for the next two years? (2025 n=1,401)

58%

29%

61%

26%

55%

33%

10%

10%

9%

4%

3%

3%

Very Likely

Somewhat Likely

Not Too Likely

Not at All Likely

2025

2024

2023

75%

21%

4%

76%

21%

4%

Yes, I Want to Work for This
Employer

No, I Want to Work for a Different
Employer

No, I Plan to Retire or Stop Working

Do you want to stay with your current employer for 
the next two years? (2025 n=1,401)
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Half said they would change employers for a wage/salary increase of 15% 

or more, yet nearly two-thirds who had voluntarily switched employers had 

done so for increases of less than 10% (or even a wage decrease).

Source: Employee Benefit Research Institute and Greenwald Research, 2025 Workplace Wellness Survey

22%

35%

25%

9% 9%

0% to <10% 10% to <20% 20% to <50% 50%+ None of These

Roughly how much did your salary/wages change the last time you 
voluntarily changed employers? (Have voluntarily changed 

employers: 2025 n=1,164)

38%

At what percentage increase in wages/salary would you change 
employers? (2025 n=1,401)

34% require an increase 

of 20% or more

13% 12%
16% 14%

6%

Decreased Stayed the 

Same
Increased

<10%
Increased 10% Increased 20%

to <20% to <50%

Increased 

50%+

When did you most recently voluntarily
change employers? (2025 n=1,401)

18%

20%

20%

12%

14%

16%

<2 Years Ago

2 to <5 Years Ago

5 to <10 Years Ago

10 to <15 Years Ago

15+ Years Ago

Never

38% have 

voluntarily 

changed 

employers in 

the past 5 

years
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